Lower Yolo Bypass Planning Forum
Proposed Revised Planning Process and Forum Outcomes
The following document describes the proposed revised planning process and outcomes for the Lower Yolo Bypass Planning Forum (Planning Forum).  It reflects changing conditions that have occurred in Delta planning activities during the time that the Planning Forum was under a stop work directive from the California Department of Fish and Game due to the State fiscal crisis.  The proposed products and target completion dates are estimates and are subject to revision by the Planning Forum based on future discussions and meeting progress.

1. Prepare Goals and Objectives

The Planning Forum will complete its work describing goals and objectives so that any subsequent recommendations / final products are in the context of a collective vision to be achieved for the Lower Yolo Bypass  TARGET COMPLETION DATE:  April 30, 2010
2. Prepare Management Scenarios

The Planning Forum will prepare geographic specific “scenarios”.  One has already been done (largely in response to BDCP activities) for the upper Bypass / Fremont Weir area.  This was completed in Summer 2009.  Scenarios will introduce a range of possible ideas and actions that the Planning Forum will discuss and refine to a point of consensus (as defined in the Planning Forum Charter).  One or more additional Management Scenarios may be prepared but may not be limited to the following areas of the Lower Yolo Bypass: Liberty Island, Prospect Island / Ryer Island, Egbert Tract, Little Holland Tract, and the areas west of the Bypass associated with Lindsey Slough / Cache Slough.  TARGET COMPLETION DATE:  May 15, 2010
3. Prepare a Management Strategy

The Planning Forum will combine the Management Scenarios into a single Management Strategy.  The Strategy will include but may not be limited to: a description of current conditions problems and solution options, goals and objectives of resource management, a description of the preferred Management Scenarios, the feasibility of implementing preferred Scenarios, site-specific actions that would be implemented in preferred Scenarios, a preliminary assessment of impacts of implementing site-specific actions associated with preferred Scenario, data gaps and monitoring needs associated with preferred Scenarios, and ecosystem restoration opportunities and constraints associated with preferred Scenarios. The Management Strategy will also identify Scenarios not selected by the Stakeholder Group and the reasons such Scenarios were not selected as being preferred. TARGET COMPLETION DATE:  July 31, 2010
4. Prepare an Implementation Report
The Planning Forum will consider and may prepare an Implementation Report (Report) for the final Management Strategy.  The Report will include but may not be limited to the stakeholder’s timing of media, key meetings and presentations to city and county elected officials, discussions with potential funding sources, liaison and coordination with federal and state legislative representatives, strategic planning with likely implementing agencies and organizations, strategic planning for regulatory requirements, and other recommendations on steps the Stakeholder Group may take to promote implementation of management activities consistent with local interests and the protection of public trust ecosystem resources. TARGET COMPLETION DATE:  June 30, 2010
5. Prepare a Final Report 

The Planning Forum will prepare a Final Report.  The Report will compile the key project documents into a single summary of the project history and results.  The Report will include but may not be limited to the following: TARGET COMPLETION DATE:  November 15, 2010
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